How to Build
Your Management Team
and get the Best
from Your Managers
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wWhen you were smaller, your SUCCESS
depended on your abllity to do everything

~
If it’s to be,

it’s up to me!
Y,




But when your business Is /-figure or larger,
there are too many moving parts
for you to manage everything yourself
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Sales



Your future success (and sanity) depend on building
a team of trusted managers to run parts of the business



But building
your management team
s often
a frustrating process



ANd rather than creating a team of managers
WNO can run your business without you...



Share the success keys for how to
bulld your management team

Give you the blueprint for developing
INndependent, empowered managers
WhO can run your business without you
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Success keys for
pullding your management team

Marketing
Manager







Your tendency to be the go to person for everything
S the root cause of your problems...

~
If it’s to be,

it’s up to me!
Y,




..because everything
still needs to go through you...



.you've become the bottleneck
that's holding your business back
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Systematically Aad Managers

as vou Grow
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Anticipate

Your ruture
NManager Needs







Joe has his hands fulll
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Estimate your growth for the next 5 years
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To forecast your future employee needs
you need to knowv your s ¢ ¢ ¢ |
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Knowing Revenue Per Employee you can forecast
the number of employees you will need
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Revenue Per i Employee
S also a useful number to knowv for forecasting
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Knowing Revenue Per ¥ 4% Employee you can
forecast the number of field employees you need
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Now, with a little math, you can estimate,
how many employees and managers you'll need
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151ar Your
NManager

Moves
carelully




WNho should | hire first?



Where do | get managers/












There’s huge power In this simple activity
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HOW tO get the absolute best
from your manadgers










- Training wheels
YOu give them support...



..I'hey bulld basic skills



“Learning to ride
YOU support, coach, and let go...



..Iheylearn to balance and ride



- Independence

You teach them how to fend for themselves...



..Ihey develop personal responsibility
for their own transportation and safety.



Support Your Managers

[Nrough all 3 Fnases




You give
structure &
support

They bulld
DAasIC sKillS




Irain them on
tne basic management skills




Create the system and help them run it






2. The Key Job Reguirements outlines the key
actions that an employee must take to be successful

EN|ENED En En
IB|0EIH [l [i1s

Ed| (Ed| |ER|EQ| |Edy [EQ|ED |E0 (Ed| |E0 En|  |EQED| |Ed EQED| |EQ|ED En| |EQ| [EQEQ| |ENED |Ed| |EQ)EN (Ed En| |Ed| |E0 |Ed
IR [IB(IS| (14 (IR (14 0E| (12 1E OEIY (07 DEIT| [18)14 A (1115 |18 A || 12 15 |0B| [13] |I

E En| (EQ|EN| |[EMEDEN [En| |EQ| EQ
15| |IB|IH |[0E0elE| [oa) |1 g

EU : EU e/ [Eofen] [en Eu| [Eu n EolEdE Eu
27 i 27 ] acin| [Id ac| [an il B i e

o : En En €1 t ' t g0 En En !
ﬁ Bl i I : i : -: 21 It I
i i
Eol  [en) E0| [EU t ! Eu €| [0 [ Eoled€n]EolEdéo e
a1 |ac ac| (2 :I ac q ] i ax i I It

EN [
E EN[ELE I
" EEEE

E IJ E \l qEN 0 EN(EN En| [EQ EQ En IJ
: FI Chl i BBl u 2|27 1) 21 Chl s FI



actions that an employee must take to be successful

2. The Key Job Requirements outlines the key
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3. Success Measures
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You support,
coach,
pbuild trust
& let go

They learn to
manage their
function




Meet weekly 1-on-1 with each manager



What to cover in these meetings/

Discuss last week's results and this week’s objectives

|dentify problems and corrective actions

Follow up on delegated tasks

Coach, mentor and develop




These meetings are for them to brief you
notL or you to tell them what to do



They give you the chance
O spIin your manadgers in the rignt direction...



~.and
bulld
[rust



You empower
them to act
iINndependently

They take
personal
responsibllity
for their function




Teach them to think for themselves



Involve them In helping to make
Important decisions



Challenge them

to take ownership of their function




Glve them the space to grow




Change how you think about your role

~
If it’s to be,

it’s up to
luglaii
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Success Keys

| Systematically add managers as you grow

/. Support your managers’ success by:

= _Giving them structure and support

- iupportmg their growth & gradually letting go

- Empowering them to act independently



You'll create
empowered
managers
yOu trust



Which will make it possible foryou to /et go
and create a "business that runs itself”



And lite will be good/



