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1. 	Objectives

The primary objective of Random Sweeping Service (“RSS”) is to provide a plan for the delivery of our services in a way that ensures consistent, excellent results for our customers.  This Quality Assurance Plan was developed to facilitate this objective.  The guidelines and procedures presented in this Plan serve to outline the manner in which RSS performs services provided to our customers.

Consistently excellent results are driven by (i)  trained employees, (ii) sensible operations practices and (iii) dependable work tools and equipment.  Accordingly, these are the three areas on which the Quality Assurance Plan focuses.

RSS adheres to our adopted Quality Assurance Pledge, which appears below.


RANDOM SWEEPING SERVICE
QUALITY ASSURANCE PLEDGE

Preamble
Random Sweeping Service (“RSS”) and our employees are dedicated to the highest standards of professionalism, integrity and competence. Recognizing our responsibility to our customers, employees and the public, we pledge to follow these guidelines in our business and professional conduct.

General Obligations
· Will conduct business and professional activities with honesty, integrity and project a professional image in all endeavors.
· Will abide by and  follow local, state, and federal laws.
· Will ensure truthful and non-deceptive advertising and be prepared to substantiate any claims or offers.

Client Obligations
· Will ensure proposals are complete and accurately describe service/products to be rendered.
· Will maintain reasonable insurance to protect and defend clients from loss resulting from our direct actions.
· Will keep clients informed of business practices regarding their accounts including debris/waste disposal, equipment type, chemical use and regulations effecting the work for that client.
· Will appropriately disclose to customers the use of subcontractors or independent contractors, when their use goes beyond minimal or auxiliary services.
· Will have established procedures for the fair and prompt resolution of any claim or dispute.

Employee Obligations
· Will endeavor to provide employees with a safe working environment.
· Will endeavor to adequately train employees to safely and productively perform their assigned tasks.
· Will ensure employee payroll issues are handled in strict compliance with federal and state law.
· Will ensure employment laws regarding hiring, firing, discipline, discrimination and workers compensation are strictly followed.

Professional Obligations
· Will strive to improve and update our professional knowledge by continuing education and study.
· Will share with the profession new information as it relates to the betterment of the industry.
· Will cooperate with other members and industry professionals, and work with them to advance the common business and professional interest within the sweeping industry.
· Will use every opportunity to improve the public understanding of professionalism in the sweeping industry.



2.	Employee Practices

2.1	Hiring
· All equipment operators must receive pre-employment driving record checks to verify minimum insurability standards.
· Potential operators must produce a state printed original driving record with at least three years of history
· Motor Vehicle Records (MVR’s) are to be obtained and reviewed at least annually for ongoing compliance with minimum standards.
· MVR’s are also subject to ongoing current standards required by RSS’s liability insurance provider
· Drivers whose MVR’s fall below the minimum standards at any point, are subject to termination

2.2	Drug Screening
· RSS requires a pre-employment drug screen of all CDL Operators to at least Federal DOT requirements
· RSS requires a pre-employment drug screen of all non-CDL Operators to either Federal DOT requirements or by using lab administered drug testing

2.3	DOT Qualifications and Requirements
· All RSS operators/drivers meet all applicable Federal and State DOT driver qualifications and requirements for the vehicles they operate

2.4	Training
· RSS operators receive a minimum of 100 hours of actual in-truck training prior to operating any vehicle of 16K lbs or less
· RSS operators receive a minimum of 160 hours of actual in-truck training prior to operating any vehicle greater than 16K lbs.
· All RSS operators receive a minimum of 80 hours of “shadow” training by a supervisor to instill adherence to RSS operating procedures
· Every operator is evaluated for at least 20 hours, post-training, under actual conditions in order to confirm operator’s ability to perform at a consistently excellent level.
· All operators are evaluated for at least 8 hours annually under actual conditions in order to confirm operator’s ability to perform at a consistently excellent level.
· Coaching and corrective performance plans are developed for any operators who fail to meet performance standards


3.	Vehicle and Equipment Practices

Approximately 14% of the team member’s time is dedicated to daily and weekly equipment maintenance.  This maintenance insures the sweepers are kept in quality operating condition.

The team members wash and clean, grease moving parts and make minor adjustments, broom down pressure, measurements of broom patterns, center deflectors and rear curtain along with drag shoe alignments.  Gutter brooms are changed approximately every 40 to 50 hours and rear brooms every 90 to 100 hours, on average.

3.1	Sweeper Start Up Procedures
1. Open hood, check oil, inspect engine area, close hood.
2. Check to see if all brooms are in up position
3. Climb into right seat, turn key to “on” position.  Engine Preheat light will come on, wait until light goes off, start engine
4. Check gear lever, make sure it is in the “travel” position,  raise any broom not in the up position.
5. Engage transmission and travel to work site.  Turn on any needed beacons, arrow boards, etc.
6. Turn broom/vacuum switches to on position, lower brooms to ground, engage auxiliary engine and sweep work site
7. Turn on water if necessary
8. When finished, raise brooms, turn off water, turn off broom switches.
9. Stop auxiliary engine, put transmission into drive and travel to dump site

3.2	Sweeper Dumping Procedures
1. Travel to designated dump site, back up sweeper to dumpster
2. Put transmission in park
3. Engage Hopper Lift and raise entire hopper over dumpster
4. Engage Hopper Dump to empty hopper contents into dumpster

3.4	Sweeper Wash-Out Procedures
1. While hopper is open, turn on hose and spray out hopper, lift area and accessible chassis areas.  Also wash off any dirt/debris on outside of vehicle.  Close and lower hopper
2. Travel to shop area and park vehicle.


3.5	Inspections
· All vehicles receive pre-shift inspections prior to each shift.  A written checklist is completed by the person performing the inspection (see sample attached as Appendix A).  Required repairs are scheduled and completed immediately if they are safety related or critical.
· All vehicles thoroughly undergo at least a quarterly preventive maintenance inspection by a fully trained mechanic.
· Required repairs from all inspections are scheduled and complete immediately if they are safety related or deemed critical.  Non-critical and non-safety related repairs are scheduled as soon as practical.
· All non-vehicle work equipment (i.e. blowers) receives a pre-shift inspection
· All trucks are clearly identified with the company name in letters at least two inches high.
·  The company carries vehicle and liability insurance with minimum limits of $2,000,000  (sample certificate attached as Appendix B).
· Any and all accidents involving other parties, injury, lost time, or property damage greater than $500 will be investigated by supervisor or management level personnel.


4.	Business Practices

4.1	Work Surveillance and Active Quality Control
· Team meetings will be held each morning to review work in progress and discuss priorities, ideas, suggestions or concerns from supervisors, managers and team members.
· 100% of scheduled work locations, worksites and work in progress will be inspected at least weekly, in person, by a supervisor or manager.
· Missed, incomplete and improper work in progress will necessitate an individual or team (whichever is appropriate) coaching session, conducted by the inspecting supervisor/manager.
· In instances where exemplary work in progress is observed, inspecting supervisor/manager may use his or her discretion to recognize employees


4.2	Customer Response
· Any work process issues or quality exceptions reported by a Customer will be immediately documented by the receiving supervisor or manager
· Supervisor, with input from team members and other managers, as appropriate, will determine the cause of the problem and use his or her discretion to apply resources to solve the problem as soon as possible
· In the case of work process or other issues that cannot be immediately resolved, the supervisor will engage with another manager or the General Manager to develop and implement a solution
· In all cases, the customer will be informed in real time of the team’s response and resolution of any issue.
· Except in cases such as those noted above, Customers will be formally surveyed at least annually to provide feedback on RSS’s performance on several bases.
· Feedback from annual customer surveys will be utilized in RSS’s continual process and quality improvement
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                                                  APPENDIX A

Name Vehicle Assignment: Date:

Locker Assignment: Blower Assignment

1.  Review your assigned sheet.  Confirm special instructions with supervisor.

2.  Remove assigned tools and equipment from locker.

3.  Fill out pre-trip Inspection.

EQUIPMENT PASS FAIL PASS FAIL

Blower

Blower Extension 1

Blower Extension 2

Scraper

Shovel

Broom

Weed Sprayer

Trash Bags

Plug Kit

Plugs

Two-Way Radio-Do radio check

Gas Can

Duct Tape

Tools

Tool Box

Adjustable Wrench

Flash Light

Flat Screw Driver

Utility Knife

Utility Blades

Vice Grips

Jack

Lug Wrench

Tire Iron

Fire Extinguisher

Vehicle Inspection

Tires-Missing lug nuts

Headlights, Tail Lights, Brake Lights

Blinkers, Beacon Light, Hazard Lights

Vehicle full of Gas

Hopper empty, Cab Clean

Check Hydraulics / Pony Motor

Lift Hopper

Life Head

Check Broom

Check Fluids

Engine Oil

Transmission Fluid

Coolant Level

Brake Fluid Level

4.  At completion of route; fill out return inspection

5.  Return all equipment and tools to your assigned locker and secure

6.  Be sure that your route and inspection sheet is complete

7.  Lock door and return all keys to key holder box

PRETRIP RETURN COMMENTS

Driver Inspection Sheet


